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Purposes: 

 The Phase 2 Team has the primary responsibility of requesting, examining and interpreting data 
regarding student progress, engagement and success. The Team presents the data and recommended 
strategies for improvement to the President, Administrative Team, and at times all College employees 
for further discussion and analysis. 

 The Team provides oversight for the Student Success by the Numbers project goals: 

 To build the capacity of VC staff and faculty to understand and communicate about data 
depicting student progress, engagement and success 

 To identify improvements in data targeting and monitoring enhancements at Vernon College in 
regard to post-secondary preparation, access, persistence and completion 

 To build increasingly powerful culture of evidence to support and promote an effective student 
success agenda at Vernon College 

Specific Charge: 

 Develop list of resource/training needs for VC faculty and staff 

 Create list of data information necessary to track the student success measures of preparation, 
persistence and completion 

 Map current KPIAs to identify alignment with student success measures 

 Unpack/drill down KPIAs in order to identify available data and define additional data necessary 
to track student success measures 

 From list of additional data needed to track student success, prioritize data and assign 
responsibilities for ensuring the data is collected, input and available 

 Participate in collection of resources and training schedule for faculty, staff and team.  
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